Good afternoon, my name is Bill Chard and I am a regional organiser for the GMB trade union, representing over seven thousand members employed by Leeds City Council.

 

Our delegation is here today in order to make you further aware of the fears of our members who under the council’s proposals on the new pay structure will lose thousands of pounds in pay cuts.

 

 GMB members voted two to one to reject the council’s new pay and grading scheme and refuse and street cleansing workers took part in three days of strike action and participated in a continuous work to rule and overtime ban causing considerable disruption to the city’s streets.

 

They did not take this action lightly and they did not take action purely to protect their own wages from plundering, they took action to protect others wages too and also in support of equal pay for low paid women. Yes of course they were angry and fearful that fellow workers from Streetscene would lose up to £6,000 a year, that every refuse collector would lose £4,000 a year but they also wanted to fight for the 1,500 mid day school staff, all low paid women who were losing, the school teaching assistants who work within schools with the neediest of our children, these people have been told that they will have their special needs money taken off them.

 

They did not only take action in defence of the councils attack on low paid workers, they also believed in the case of the very low paid in this authority, women working in cleaning , catering and care earning around £6 an hour, the very people who should have received equal pay from this new structure.

 

The GMB action has always been a twin track approach, equal pay for low paid women and no pay cuts for other workers, unbelievably the majority of those losing are women.

 

The reason that the council had to introduce a new pay and grading scheme was because the one in use is unlawful because it breaks the equal pay legislation that is why the authority has already paid out millions of pounds in compensation to low paid women.  But instead of levelling up going forward it has chosen to drag thousands of workers pay down, the majority of them women and lift the worst paid up marginally.

 

However since the agreed suspension of industrial action, some progress has been made in further re evaluation of certain of the affected workers, which has given some hope to those disillusioned workers because these re-evaluations have led to a number of jobs that were losing now becoming neutral and others have had their loss reduced significantly, the group of losers who were being hit for a massive £6,000 a year have been reduced to a £3,000 loss. Can you even begin to imagine the impact on a person going from £18,000 down to £12,000, unimaginable and bitterly cruel.

 

But there has been movement and because of those improvements I believe that there has been an increase in trust and for that reason I will be recommending to our members in refuse and street cleansing that they call off the stayed action in order that further discussions take place over the remodelling of affected jobs with a deadline agreed for December of this year.

 

I believe that our members are of a mind to allow the authority the time until then to demonstrate that they will keep to their word and restyle the losing jobs and prevent the loss. If this is not done we are back to square one.

 

Unfortunately low paid women have not gained the equal pay that they deserved, they remain low paid but the GMB will continue to prosecute those women’s claims for equality through the courts and secure the compensation that they deserve. 

 

I ask you to ensure that no Leeds employee loses a penny as a result of the new pay scheme and request that you remove the three year progression that the lowest paid will have to go through to attain their evaluated rate even though they may well have been carrying out that role for the last twenty years and more.

 

It is simply wrong that women have not received equal pay, wrong that people are facing pay cuts that could drastically affect their lives, this is 2008 not 1808, working people deserve better.

Thank you.  

 

