Putting ability first
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Joint Statement

During discussions as part of the Modernisation review the Trade Unions
requested Remploy Enterprise Businesses to carry out a full skills review of all
weekly paid employees.

Therefore, we would like to work with our employees to find out what skills
and abilities they have so that we can:

o0 Ensure everyone has the development they need to do the best they
can

0 Understand and map skills across the Enterprise Businesses so we
can be flexible in the work we can run at each site, maximising the
opportunity for the site to be successful.

Our Trades Unions fully support the activity to draw up a development
programme for all Remploy employees but involvement with this review will be
purely on a voluntary basis.

Our Employment Services colleagues are providing this service to us and all
information will be kept confidentially within Enterprise Businesses.

We would appreciate your help and support to make this scheme a great
success.

The timetables for the roll out of these activities have been agreed with our
Trades Union colleagues.
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Alison Eldridge Phil Davies
Head of HR, Enterprise Businesses National Secretary
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